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Advocacy  

A4F experiences +
lessons learned



TIME IS SHORT…

AGENDA
● A4F starting conditions
● How did A4F get involved in advocacy?

○ how to petition your parliament
→ politicians are people

○ demand concrete change (renovation regulation)
→ you need to tell the world about you

○ find allies and get representation
→ networking works

● Where A4F is now
○ established national level, new EU connections
○ JBT network: 🎉Political Statement 🎉
○ highlight: CAN Europe and Build Better Lives

→ be strategic about your resources
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How did we start?

START

Architects for Future

www.architects4future.de/

demands



Local Groups 
all over 
Germany

© 2023 Architects For Future Deutschland e.V. // Online Onboarding und A4F Update 
am 28.11.2023© 2026 Architects For Future Deutschland e.V.
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What did we DO?

ABOUT

Architects for Future - story time…

Bundestag petition 

for a 

Construction 
Turnaround NOW!
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A4F PETITION, 2020/21

Demands
1. Promote environmentally sustainable 

building materials!
2. Ensure the circularity and recyclability 

of building materials!
3. Fully account for embodied emissions!
4. Minimize land sealing and soil coverage 

— for biodiversity!
5. Avoid demolition — promote 

renovation and refurbishment!
6. Integrate sustainability into 

educational curricula!
7. Plan according to actual needs — 

strengthen socially sustainable urban 
development!

STORY TIME

Foto: Jan Rottler
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STORY TIME

Foto: Jan Rottler



advocacy - lessons learned
Don't be afraid to get involved and contact politicians

A4F experience: 

We are usually pushing open doors.

Politicians aren't some distant elites,

they're just human beings.

They're usually glad to talk to us / to hear their voters' 

perspective / 

to learn from experts (the vast majority are not)

They appreciate 

● our work & expertise (all except for the climate 

change deniers)

● our issues & concerns (progressives mostly)

Our movement has a 
“Unique Selling Point”
USP:

We are experts and 
we have practical process 
experience
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What did we do next?
UMBauordnung 

 = Building CONVERSION Code

ABOUT

Architects for Future - story time… 18% 
UMbauordnung

● Survey on working with existing buildings

○ Solutions proposed by participants
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A4F RE-BUILDING-CODE

Foto: Jan Rottler

A4F

Proposed amendments for a
Model Building CONVERSION Code

1. Differentiated requirements for new construction and 

interventions in existing buildings

2. Deconstruction concepts and demolition permitting

3. Mobility concept and parking spaces

4. Qualitative urban design and open space instead of 

setback regulations

5. Circularity: building materials, building components

6. Data consistency and quality assurance

7. Serial production only as best practice

Overarching principles:

Circularity, 

climate protection 

& sustainability



advocacy - lessons learned
It's a mix:

Political work and PR go hand in hand

Politics only moves through indirect leverage: 

interplay between 

● perceived public opinion/debate (the pressure to act) 

● and direct exchange (the direction of action)

If you want to be heard, people must first learn about you!

Experts often resist self-promotion, but as a movement, 

we must continuously highlight 

● the expertise, 

● experience, and 

● stance of our active members.

It is useless to be an expert behind 
closed doors (with tiny windows).

Tell the world about you :-)



What did we do next?
● many, many, many political 

statements

+ talk to people who can 

make change happen

ABOUT

Architects for Future - story time…
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in political work → Support politics in implementing a Just Building 
Transition

objective setting find allies: e.g. alliance for critique in the “construction turboˮ

selection



What did we do next?
● use professional role for change

● seek influence

● representation in the federal 

chambers of architects

○ elections: either single 

candidates or electoral lists

ABOUT

Architects for Future - story time…
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CHAMBER ELECTIONS

● 06/25 Berlin 
● 11/25 NRW
● 04/26 Bavaria

STORY TIME

Foto: Jan Rottler

Social-Media Campaigns

Berlin:
→ vice-presidency Marina 
Kuck) and presidency 
Eike Roswag-Klinge)



advocacy - lessons learned
Networking works   → concrete steps

We give our opinion, even if we haven`t be asked

activists (not all of them - it`s not everyone's cup of tea)

attend events, approach people, bring business cards, 

and follow up afterward with a phone call or by 

sending them something 

Beyond politicians:

Who are the key people in public administration? 

Reach out and try to arrange meetings (usually online)

Some become administrators or politicians themselves

never alone:
common goals forge strong bonds

no shame in piggy-backing
→ take all the help you can get

it takes time
advocacy as a David is like 
throwing seed bombs



Where are we now?
● writing more statements + feedback

● getting invited by politicians

● established on national level (with rights to activism!

A4F goes EU → paid people, infrastructure, Feedback 

“Have your Say ,ˮ JBT network

ABOUT

Architects for Future today
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Making our issues throughout the EU heard
● Political Statement of our network for a Just Building Transition

 

The Future of Housing in Europe, the Greens/EFA, 12 October 2025, Brussels
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THIS IS
A 

GREAT 
TOOL!
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WHAT ASSEMBLIES DID FOR US

Foto: Jan Rottler

A4F

CAN Europe and Build Better Lives

We connected through

the Assemblies and identified

shared goals and

● different perspectives

● different skills

● different ressources



© 2026 Architects For Future Deutschland e.V.

WHAT ASSEMBLIES DID FOR US

Foto: Jan Rottler

A4F

CAN Europe and Build Better Lives

We connected through

the Assemblies and identified

shared goals and

● different perspectives

● different skills

● different ressources

https://buildbetterlives.eu/

EPBD

Heatwaves in Europe

Housing Simplification Package



Giving Feedback on EU initiatives 

Preparing the ground

➔ A4F is registered: 

Transparency REG 37785369966349

➔ We have given Feedback to Initiatives of the 

European Commission within the official Public 

Consultations and Feedback - you can use it
➔ a Chance to have an impact at a very early stage of 

a European Strategy

Happy to collaborate on topics around the sustainable 

transition of the built environment

 

Bildübercshrift
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FEED
BACK

use the Feedback by CAN, HE! 
or A4F already online, i.e. as a 
conversation starter, or submit 
your own (independently or with 
A4F`s infrastructure)

HAVE YOUR SAY

Foto: Jan Rottler !
https://ec.europa.eu/info/law/better-regu
lation/have-your-say/initiatives/18658-H
ousing-supply-and-affordability-regulato

ry-simplification-/F33575671_en 

…

…

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/18658-Housing-supply-and-affordability-regulatory-simplification-/F33575671_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/18658-Housing-supply-and-affordability-regulatory-simplification-/F33575671_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/18658-Housing-supply-and-affordability-regulatory-simplification-/F33575671_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/18658-Housing-supply-and-affordability-regulatory-simplification-/F33575671_en


ACTION

OH MY GOD, WHAT?!

😱😱😱

https://docs.google.com/spreadshe
ets/d/1f092KglNfQqyaSgYJpi6_y51
28dwYzua/edit?usp=sharing&ouid=
111696591417765097061&rtpof=tr
ue&sd=true

➔ Don`t overthink it
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advocacy - lessons learned
acknowledge the resources needed

A4F experience: 

Even volunteer-led projects often rely on people 

contributing near full-time hours over extended periods

Political work takes commitment and capacity,

sustained over a period of time.

David vs Goliath in the Advocacy Game

➔ all the more reason to build alliances, share and work 

together

be strategic: think carefully about how to amplify each 

other’s efforts, instead of duplicating work

Advocacy Workshop this afternoon
● 2 pm ON THE DOT

Ideally, you will walk away  with:
● inspo for concrete the next steps
● addressing a current hot topic,
● a rough idea of EU legislative processes,
● an overview of key contact persons,
● and at least one implementation tool



© 2026 Architects For Future Deutschland e.V. 

web
www.architects4future.de

social media
Instagram: @architects4future
Facebook: @Architects4F
Twitter: @Architects4F
YouTube: @architects4future
LinkedIn: @architects4future

thank
you… email

network@architects4future.de 
info@architects4future.de
presse@architects4future.de 
vorstand@architects4future.de 
kooperation@architects4future.de 
event@architects4future.de 
politik@architects4future.de 
bauen@architects4future.de 
fundraising@architects4future.de 

CONTACT

donation

PayPal

https://www.architects4future.de/
https://www.instagram.com/architects4future/
https://www.facebook.com/Architects4F/
https://twitter.com/architects4f
https://www.youtube.com/@architects4future
https://www.linkedin.com/company/architects4future/
mailto:network@architects4future.de
mailto:info@architects4future.de
mailto:presse@architects4future.de
mailto:vorstand@architects4future.de
mailto:kooperation@architects4future.de
mailto:event@architects4future.de
mailto:politik@architects4future.de
mailto:bauen@architects4future.de
mailto:fundraising@architects4future.de

